Ottawa Ethno-Cultural Coalition     Strategic Plan for 2011

Mission

“Our mission is to improve communication, cooperation, understanding, mutual support and sharing between small and grassroots ethno-cultural groups and our communities in Ottawa, to enhance our knowledge and resources for providing services and support to our communities.”

Objective #1:  Increase our knowledge through workshops

Strategy:
· One knowledge workshop per month at the monthly meeting.  

· SPC will send out information to all the members and participants to ask two things:  

· what workshops would they like presented (including those identified over the last couple of months) and 

· what topics would their organization like to make a presentation on that could help the others.  

· Then we will have the groups vote by email and we will set up those workshops.

· The opportunity to present is for members in good standing, so all participants will be reminded of how to join and that there is an attendance requirement to be in good standing.

Objective #2:  Get more money and other resources for the groups

Strategy A

· Members would like SPC to apply for grants that provide funding for the groups (like we have now in the SDPP grant).  Of course, this would be done in discussions with the Coalition and the groups

Strategy B

· As well, SPC help individual groups to fill out their own applications to various funders

Strategy C

· All participants share information they have about funding sources, and other opportunities to resources, such as affordable space, partnership opportunities, volunteers etc.  SPC will set up an on-line information sharing system (e.g. a list of space, etc.)

Objective #3:  Increase the numbers and presence of the Coalition so the City pays more attention to our issues and concerns

Strategy A:  

· All current participants need to be encouraged to make more of a commitment to attend the meetings regularly.  (Who is responsible?  Each participant, and the SPC to make sure the contact lists are up to date and everyone is well informed about the meetings and activities)

Strategy B:

· All current participants should encourage other groups they know of to also participate.  (Who is responsible?  Each participant)

Strategy C:

· Promote the group in the various cultural media (Who is responsible?  Didn’t decide)

Strategy D:

· Hold a big event for all the groups – which would include lots of activities like a multi-cultural potluck, exhibits to profile the groups/the handiwork of community members etc.  Hold this late spring or early fall (in the nice weather!!)

Strategy E:

· Hold other events from time to time like an “Ethno-cultural Coalition Meeting on the Canal”, i.e. incorporate fun activities sometimes.

Objective #4:  Bridge the gap between this group and Canadians to support better integration of immigrants.
Strategy A:  

· The Coalition increase its presence in other groups and organizations, and encourage individual Coalition member groups to get their own members active in mainstream organizations.

Strategy B:  

· The Coalition invite representatives from other networks or committees to our monthly meetings in order to increase collaboration and build our network.  

Passed at the Feb 2011 meeting

